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Transparent

• free from pretense or deceit : frank b: 
easily detected or seen through : obvious 
c: readily understood d: characterized by 

visibility or accessibility of information 
especially concerning business practices 

Merriam Webster Online

Presenter
Presentation Notes
I want to speak today about transparency as it relates to ticketing and my belief that the lack of transparency that exists today, and has for a long time in the ticketing industry, puts all of us at risk.  Not regulatory risk per se, although that is out there, but consumer risk.  When our customers in large park adopt the view that getting tickets is a rigged game, they will vote with their feet and just stay home in huge numbers and I think we’re starting to see some of that now.

http://www.merriam-webster.com/dictionary/frank
http://www.merriam-webster.com/dictionary/obvious


Transparency in ticketing?
• Giving consumers clear pricing information ‘are you gonna load me 

up with a bunch of fees later?’

• How many tickets are for sale?

• Who is selling the ticket?

• What’s the fair market value of a ticket?

• Do you actually have this ticket to sell or are you gonna go find one 
after I buy it?alredy

• Are they onsale in the primary?

Presenter
Presentation Notes
What do I mean about transparency, well I am going to replace it with the work authenticity because this is really the issue for us.  Being transparent for its own sake is meaningless, but being authentic today is requisite for consumers to accept any business.



Authentic, and I am going to steal respectfully from the works or Lionel Trilling and Joseph Pine today, is about being real and also appearing to be real and they are two different things.



Why be transparent?

• Leader of US
• History of service
• War (Iraq)
• Covert CIA action

• Leader of US
• History of service
• War (Afghanistan)
• Covert CIA action

Presenter
Presentation Notes
So why be authentic or transparent?  Well as you can see the former VP ran our country for 8 years, he has a long history of service to our country, he advocated a war in Iraq and if you believe Sy Hearsh ran covert ops through the CIA.  We don’t know how history will finally judge him but I have to believe that my grandchildren will not learn about his liberation of the poor Iraqi people.



Now, we have another leader of the US, he also has a long – although a much younger guy – history of service, he is advocating a war this time in Afganistan and by all accounts we continue to run covert renditions and interrogations around the world.



Why transparent?

Approval 29%

Motive: Evil

Approval 61%

Motive: Hope

Presenter
Presentation Notes
How are these two viewed?  One has tried to shield, cover, obfuscate and deny all of his actions while the other had openly said he was going to do these things.  How are they viewed?  When you operate in an opaque manner people chose to ascribe negative motives to your actions and when you are open and transparent people tend to give you the benefit of the doubt.



Presenter
Presentation Notes
This is the ExxonMobile homepage circa 2000.  As you can see at the start of the internet Exxon had a pretty bad rep.  The Valdez accident was fairly recent 1989, and oil was at $40/barrel but had surged from $16/barrel in Jan 1999.  This company was promoting the quality of its products ‘put a tiger in your tank!’  Remember the Chevy Cilverado was the best selling car in America (behind f150 always) in 2000, it was the gogo NASDAQ days.  These guys were also deeply intrenched in the denial of carbon emmisions role in global warming, we all knew it was BS just like the tobacco guys denial of lung cancer.



Presenter
Presentation Notes
This is the homepage of ExxonMobile today, look at what they focus on.  Renewables and right there on the homepage ‘factors in fuel pricing.’  They want us to know what gas costs what it does, they being transparent about the price of their product.  They are no longer denying global warming; in fact they have even changed their tag line, remember the Tiger?  Now it’s ‘taking on the world’s toughest energy challenges.’  They’re on our side!  Oh and in 2008 when oil consumption had its first global slowdown, maybe even contraction, in more than 20 years, exxonmobile generated more profit than its peers or any company on the planet for that matter.



Experiences

Services

Goods

The Progression of Economies,  Joseph Pine

The gateway to rendered experiences

Commodities

Extract

Make

Deliver

Stagecustomization

‘quality’

commoditization

‘price’

Presenter
Presentation Notes
ExxonMobile is mostly likely a slightly better world actor today than they were in 2000 but we perceive them to be transparent in the price of oil and authentic in their desire to shift their business to renewables.



Rendering authentic experiences – customers must then believe the experience to be authentic in order to work…



This may be a ticketsummit first but here goes as I quote Shakespeare’s Hamlet:

Polonius to Laertes – ‘This above all: to thine own self be true, And it must follow, as the night the day, Thou canst not then be false to any man.





Rendered Experiences 

fair trade

vice

Disney   Miramax

steroids

Presenter
Presentation Notes
Coffee as bean and water costs about $0.03 per cup as the commodities are priced on the market



If you buy coffee packaged in Safeway it generally costs you $0.10 - $0.15 a cup as a packaged good



If you have someone brew it for you as a service in a coffee shop you might pay $1.50



That same coffee served in the Starbuck’s experience/theatre with brown hues and thick cushions is now $5.00



,,,but the Starbuck’s experience breaks down once you learn about the poor farmer in Bolivia who earns $1.00 a day growing the beans so Starbucks then offers fairtrade to retain the authenticity of your experience



Sammy Sosa and Mark McGwire , 1998, chasing Marris– sports is about effort, diligence, pursuit and honor...not dyanabol.  We all know the empty seats in ballparks across this country is as much about A-Rod and Manny juicin as it is the economy



So when the boss’ manager says they held back 2,000 of the best tickets but its ok ‘cause they were for friends and ‘everyone does it’ you have to believe the end is near for our consumers trusting the authenticity of our industry

http://images.google.com/imgres?imgurl=http://www.washingtoncitypaper.com/blogs/citydesk/files/2009/04/starbucks1.jpg&imgrefurl=http://www.washingtoncitypaper.com/blogs/citydesk/tag/dc/&usg=__TI4_Nt5oKffPMEJH4colY3X6W4A=&h=520&w=520&sz=266&hl=en&start=1&sig2=V36J8UHO3iqQLyfAD8bc8g&um=1&tbnid=gbNd1e8tcGlCIM:&tbnh=131&tbnw=131&prev=/images%3Fq%3Dstarbucks%26hl%3Den%26rls%3Dcom.microsoft:en-US%26sa%3DN%26um%3D1&ei=4j9fSt6_BMTSlAeL45ijDg
http://images.google.com/imgres?imgurl=http://www.lvabj.org/LasVegasSign.jpg&imgrefurl=http://www.lvabj.org/&usg=__IBvgeYUJA9f9zv0uE6jvrSVDMCo=&h=619&w=775&sz=64&hl=en&start=1&sig2=8Ahlf4RdcwKPaDC50BPFrg&um=1&tbnid=9dI7ZVvUF5uD-M:&tbnh=113&tbnw=142&prev=/images%3Fq%3Dlas%2Bvegas%26hl%3Den%26rls%3Dcom.microsoft:en-US%26um%3D1&ei=DEBfSoafD43hlAeors2jDg
http://images.google.com/imgres?imgurl=http://www.fortcampbellmwr.com/BusinessActivities/ITR/images/DISNEY20LOGO20COLOR.jpg&imgrefurl=http://www.fortcampbellmwr.com/BusinessActivities/ITR/&usg=__q-B5e94Mig298_CXHqGAuaQnwgk=&h=796&w=1724&sz=145&hl=en&start=3&sig2=q4-d7f8uUfSDNVME_xiLfQ&um=1&tbnid=zzCX6b2warOO2M:&tbnh=69&tbnw=150&prev=/images%3Fq%3Ddisney%26hl%3Den%26rls%3Dcom.microsoft:en-US%26um%3D1&ei=S0BfSsSNCYmllAeK3eCfDg
http://images.google.com/imgres?imgurl=http://blogs.dixcdn.com/shine_a_light/wp-content/uploads/2009/04/mlb.gif&imgrefurl=http://blogs.dixcdn.com/shine_a_light/2009/04/06/&usg=__dcxEouvfSBzD2DPmSVOXvkQKkSI=&h=330&w=545&sz=9&hl=en&start=1&sig2=zdA0VA2E7xtWnL18J2CQAw&um=1&tbnid=U46zVL80y-aVCM:&tbnh=81&tbnw=133&prev=/images%3Fq%3Dmajor%2Bleague%2Bbaseball%26hl%3Den%26rls%3Dcom.microsoft:en-US%26um%3D1&ei=gUBfSojRLpTJlQfK_bmdDg


This matters now

Net/ticket $100-200 Net/ticket $68.41

Ground zero of the biggest growth area of the industry

Presenter
Presentation Notes
TM/LN combined - $1.3 billion net debt (3.5x FCF); No discretionary cash; TM business tracking 15-20% off 2009 EBIT targets – THIS BUSINESS WILL BE UNDER PRESSURE TO GENERATE CASH AND WILL NOT BE IN A POSITION TO BE THE MORAL COMPASS OF THE INDUSTRY, IN FACT THEY ARE GOING TO WANTEVER THEY CAN TO TAKE MORE AND MORE SHARE OF THIS INDUSTRY...ITS A SEEMINGLY RATIONALE APPROACH BUT ONE NOT SUPPORT OF TRANSPARENCY AND AUTHENTICITY.



Choice

Continue as is with the 
hope that the cover 

doesn’t get pulled off

Operate with 
authenticity...not just 
one business but an 

industry

Carfax
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Presentation Notes
Have you looked at Altria’s website lately?  It’s a sad reflection of a broken giant who held out as long as they could against the notion that smoking was bad.  They’ve been overrun.  We’ve never in our lives seen an industry so dominent and ubiquitous be reduced to one that cannot even advertise its product in this country and is destined to live out its days chasing pirates in the south china sea.

http://www.google.com/imgres?imgurl=http://www.tvacres.com/images/marlboro_man.jpg&imgrefurl=http://www.tvacres.com/admascots_marlboro_man.htm&h=439&w=325&sz=21&tbnid=4MmQUwaqa38cTM:&tbnh=127&tbnw=94&prev=/images%3Fq%3Dmarlboro%2Bman&usg=__FnGkmxAW2v7ef1r-ztYtYAnvzDQ=&ei=q0FfStS_C4yiMeajuK4C&sa=X&oi=image_result&resnum=1&ct=image
http://images.google.com/imgres?imgurl=http://www.theautochannel.com/news/2008/01/25/075887.1-lg.jpg&imgrefurl=http://www.theautochannel.com/news/2008/01/25/075887.html&usg=__BNEJqGJ0ClWLkfJEDafgMn27ZM4=&h=155&w=600&sz=63&hl=en&start=3&sig2=UkORCiW69F7og-qEhbOxRg&um=1&tbnid=HumjPjNvBiSJnM:&tbnh=35&tbnw=135&prev=/images%3Fq%3Dcarfax%26hl%3Den%26rls%3Dcom.microsoft:en-US%26sa%3DN%26um%3D1&ei=2UFfSo-SPMHDlAfN7cinDg
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